
07/21/2021 Band Booster Meeting 7pm

In person:
Tayna Givens
Sarah Shamblin
Steve Kreinbrink
Jan Kane
Alicia Cummins
Sarah Shamblin
Andrea Delaney
Blair Williams
Julie Comerford
Sara Devore
Amie Wells
Amanda Allen

Virtual:
April Debben
Jill Kreinbrink
Deanna Barkie
Hailey ?
Kayla Statt
Melissa Burroughs

Meeting called to order at 7:03pm by Jan Kane

President’s Report, Jan Kane-

Jan states she is very impressed with the number of volunteers this year.
● Jan and Kelly will be measuring students for their uniforms on 7/27 and fittings will take

place on 8/4 and 8/5.  Students are encouraged to wear tight fitting clothing.  No boxers
or boxer briefs are to be worn for fittings as kids will be changing in the hallway.  Long
black socks, tight fitting white t-shirts should be worn the day of the fitting along with tight
fitting shorts.

● Parents consider ordering a show t-shirt to wear at competitions and consider
purchasing a hoodie for cold weather days.  Consider ordering a second show tshirt and
one hoodie for your child.  Show shirts are the kids uniform-out -of -uniform.  Hoodies
are needed for cold weather days.
Question:  Will there be youth sizes?
S. Shamblin:   Yes

● Please consider joining the Prop Crew.  There is no commitment.  You can come at any
time when you are free, and help with anything even if it's painting.  We need to get our
props built in the next 2 weeks.



Vice President’s Report, Andrea Delaney-
● Car wash was successful.  The band made $431.  Thanks to all the volunteers!
● Coin wars start next week and are separated by section i.e. woodwinds, brass,

percussion, guard.  Coin wars will go on thru the 3rd week of band camp and amounts
will be tallied daily.  Metal money is considered a positive point and paper money is
considered a negative point.   A kid could throw a $10 bill into someone's pot and that
will be considered a negative point and bring their total down.  This encourages the kids
to compete against one another and raise more money by trying to bring the other team
down by throwing in paper money.  The team with the most metal money( positive
points) in their pot at the end wins the reward of sleeping in and throwing a pie in the
band staff's face.

● Profits from coin wars will be used to cover the cost of making craft fair baskets.
● We are in talks with Mike’s Car wash about a fundraising event with them selling car

wash gift cards.  The band will receive a percentage of the sales.  There will be more
info. to come.

● Our next restaurant night will be at the Frisch’s on Turfway Road in Florence on 8/11.
There will be one restaurant night a month.

● We need people to sign up to work the concession stand. The concession stand is our
biggest fundraiser.  The band boosters work the concession for football games and
soccer games.

Treasurer’s Report, Steve Kreinbrink-
● Budgeted Activity as of 7/16/2021

Total Revenue- $1,689.23
Total Expenses- $ $132.30
Unbudgeted wash items  and transfer duffle bags- (5.00)
Available funds- $41,677.47

● Work started one week ago on 2 trailers at Delightful Days.  Quote to repair is $2,000.
Could be 2 to 6 wks before repairs are made. They are having trouble finding the metal
to make the repair.  They can make a temporary fix to get us through competition
season, and can make the final repair after the season has ended.

● Boosters to vote on taking $1000.00 from prop budget and move to Trailer repair or use
insurance.

● Craft Fair vendors have made $1,050 of payments for gym space leaving a balance of
$2,590.00.

● Candy sale revenue-$3,600
Chipotle Restaurant night revenue-$130
Car wash revenue-$431

Questions:  None

Motion to accept Treasurer’s report:
Julie Comerford motions to accept
Maryl  Brennan 2nds the motion



Motion accepted

Bursar’s Report, Tayna Givens-
● Number of band members, 72
● Total 2021 fees: $28,800.00

Credits (free/reduced lunch or multiple):  $1,600.00
Total Balance Due:  $27,200.00
Refunds:  -$504.00
Payments:  $15,330.00
Write offs:  $0.00
Balance Due:  $11,366.00
Members paid in full:  20
Members with no payment:  9
Members with partial payment 43

Motion to accept Bursar’s report:
Blair Williams motions to accept
Julie Comerford 2nds motion to accept
Motion accepted

Director’s Report, Sarah Shamblin-
● Shoe fitting is next Thursday.  All members get new shoes except Guard.  Shoes are

$35.00.  Payment date is to be determined.   Money goes to the band boosters.  Checks
should be made payable to the Band Boosters.  Cash or checks will be accepted..no
PayPal.

● Link for Spirit Wear will be posted next week.  The deadline to purchase Spirit Wear is
8/8.

● LInk for Show Shirt spirit wear will be posted next week.  Each child gets one free show
shirt that they must wear at competitions.  It is suggested to buy a second show shirt and
hoodie.  Parents are encouraged to buy show shirt. Deadline to purchase show shirts is
8/9.

● Festival at the Heights cancelled.  There will be a competition that day at Taylor HS in
Ohio instead.

● Due to adding a competition the students will get Fall Break off.  Fall break is 10/8 to
10/11.

● BOA trip to Indy (10/22 and 10/23) will now be an overnight trip leaving the night before
due to early performance window of 7am to 930am.

● Housing paperwork has been sent to BOA and we are awaiting information on the cost.
Estimated cost is $30 to $40 per person.  It is also not necessary to have an adult in
every room this year.  One fundraiser will be dedicated to the trip.

● Considering a group dinner the night before competition or the night of the competition
before coming home.  Also, will talk with the school administration about getting early
dismissal the Friday before the BOA trip.



Information from Sarah Devore-

Craft Fair:
● The Craft Fair will take place on 12/11/2021 from 9am to 2pm.
● 60 vendors have signed up for the Craft Fair and it has not even been advertised yet.

Most of the fees have been collected and we will be putting out feelers and creating a
flier.

● There will be raffle baskets and a silent auction. We now have a gambling license so
both can be done.

● Gift baskets need to be put together.  If you have any good ideas for baskets that will be
good sellers, please share that info to the eyeswithpride.net website.  We are also
looking for donations.

● Instead of donating items, also consider donating cash or gift cards so items can be
purchased.

● Band members will be helping vendors unload their cars, reload their cars, and clean up
the day of the craft fair.  Student volunteers needed.

Website:
● eyeswithpride.net
● Currently trying to get the website more user friendly and that is halfway complete.
● There is an absentee tab on the website.  Please fill this out when you child will be

absent from practice, competition, games, camp etc. This will send an alert to Ms.
Shamblin letting her know your child will not be there that day.

● There will be a rideshare form added.  It will be locked down with a code.  In order to
access, you must have the code to offer rides or ask for rides.  The code allows this to
now be open to the public.

● SignUp Genius will be added to the site so you can sign up to volunteer.
● Restaurant Nights flier will be added to the website.
● There is a Marching Band tab which includes a schedule for competition with directions,

score, placement, competition rules, and band etiquette.
● A volunteer form is being worked on where you can click on the link and it will send

information on your area of interest.
● A picture tab will be added to the website where you can upload pictures of the band.

Prop Dads, Blair Williams-

● Trucks are needed to pull at least 10,000 lbs.  NO minivans or SUVs.
● Prop Dads meeting at the garage above the concession stand 7/22 starting at 5pm.

Vote on trailer repair, Steve Kreinbrink:

$1,000 was budgeted for repair of the trailers at Delightful Days RVs.  Repairs include
emergency brakes, 2 metal diamond plates, and hinges. Cost for repairs is $2,000.  Motion to
move $1,000 from prop budget to trailer repair budget.



Questions:  None

Motion to accept moving $1000 from prop budget to trailer repair budget:
Maryl Brennan motions to accept
Sara Devore 2nds motion to accept
Motion accepted

Meeting adjourned at 7:50pm


